Portland Friends of the Dhamma
Board Meeting Minutes
October 18, 2017
At 1404 SE 25th Ave, Portland, OR

Directors Present: Greg Satir (Chair), Charla Chamberlain, Kristen Saxton, Sakula (Spiritual Director),
Stephanie Allderdice
Officers Present: Tena Hoke (Secretary), Alistair Williamson (Vice Chair), Bonnie Wilson (Treasurer)
Community Members Present: Chad Lublin, Beth Linkenhoker, Jeanette Mena, Doug Faneuil
The meeting convened at 6:35 with a brief meditation guided by Sakula.
A quorum was declared, with 5 of 5 Directors present.
The agenda was approved.
Spiritual Director’s Report for October, 2017:
Completed
• The tragic fires of Redwood Valley continue to smolder while the Abhayagiri community return to the
monastery lands. As noted earlier the fires left the monastery intact. Update on their experience can be
found on their website.
• Kristen and I worked closely together on a proposal to address support for the Abhayagiri lay
community that suffered huge losses due to the fires. Due to the immediate need and short window to
address our proposal we called members of the board via phone so we might ascertain a potential consent.
I’m happy to say we received unanimous support to grant 50% of PFoD’s profits from our current auction
toward the support of the Abhayagiri community. Consensus was then officially held via email.
• Despite the fires in Redwood Valley, Debbie Stamp is willing and eager to visit for a weekend retreat
this November. YAY!!!
• This December Joseph Kappel is to receive surgery on his shoulder which will require at least six weeks
of bed rest. Because this could impact his ability to travel in February we have moved the date of his and
my retreat to the end of March, beginning of April (confirmation pending till we converse via FaceTime
tomorrow).
On Going
• Steve Diamond is working on a book project with Ajahn Sudanto about the history of Abhayagiri,
Portland Friends of the Dhamma and the Pacific Hermitage.
• Steve Diamond has offered a large flat screen TV to PFoD in anticipation of restarting a monthly Movie
Afternoon/evening event. Steve assures me that his health is better than it has been for many years
(apparently the bypass surgery has given him a new lease on life;).
• Ajahn Sudanto and I are considering his visits for next year. We hope to get those pinned down within
the next several weeks. Ajahn has been invited to consider adding more Sunday Sila/Kids programming
events into his jaunts into Portland.
• Progress on the Website and the Youtube channel is slow. Regarding the Website, I’m re-evaluating
how I prioritize new design with feet-on-the-ground assistance. Regarding the Youtube channel, with the
upgraded system of our audio there has come some technical challenges which has led to a lack of
recordings for August. James Gregg is keeping me informed as he addresses the issue.
2017-10-180 PFOD Board Meeting Minutes

Page 1 of 4

Auction Update. Kristen reported that the online auction is underway and bidding has begun.
Action item Greg - Send out an auction reminder via Mail Chimp by October 19th.
Major Giving Update. Greg reported that he approached 15 community members and that 4 families
will donate $5000 each (which includes Greg & Adrienne) and another family will donate $2500 / year
for 5 years. Kathryn gave Greg some tips on how to approach people. The big driver of generosity is our
programming. Next year is might be nice to have one person in addition to Greg learn to make this kind
of approach.
Head of Operations, next steps. Alistair reviewed the steps that have been taken to date to find a Head
of Operations. Possible next steps we could take to find a HOO: ask again (more clearly, more often);
widen the search (including outside PFOD); break the role into smaller pieces. Any role should have
defined expectations, benefits, and expected time commitment.
Consensus: Develop a Clarity Committee to describe a HOO role as specifically as possible, including first
steps a HOO would take, and including definitions of enough of the roles under the HOO to help to
understand the scope of work of the HOO.
Action item Greg and Alistair – Set up two groups of people to accomplish the work of the Clarity
Committee: one group to draft the HOO role description, and one group to review the role description.
Calendaring for 2018. Greg noted that the goal of this process is to develop a calendar to make sure the
Board of Directors is working on the highest priority issues, without working on too many things at once.
Programming is the purview of the Spiritual Director, and is not part of this process. Last month the
topics for work in 2018 were identified via groupings of red dots. Each topic was reviewed, and then
clarifying questions were taken.
The following were noted as being ongoing tasks already in the plan for 2018:
 Annual planning & budgeting (during the Fall)
 Annual & mid-year appeals
 Auction
 Annual compensation review
 Annual Board Elections
 Annual Community Meeting
 Review finances
The following were noted as having already been done, or will be done with no special Board effort
needed:
 Filing with state
 Bookkeeping team
 Invite people to Fall 2018 planning & budgeting process
 System to ensure board follow-through
 Major donor campaign (yeah Greg!)
 Annual SD review
Consensus: The board will give major focus to the following in 2018:
 Develop a three-year plan (to include supporting sustainability of the SD job, and means for an
annual organizational review)
 Define and staff a Head of Operations
 Charter a Fundraising Committee
 Establish a Finance Committee (not the same as the Bookkeeping Team)
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 Adopt a Capital Reserve Plan
 Approve a 2019 Fundraising Plan
In approving these areas of focus board members noted that it is exciting to begin work on a 3-year
plan, that these focus areas are related to a common theme, that the process to develop the calendar
was easier than it was last year and that it was a good process. Details of the calendar are pictured at
the bottom of these minutes.
Treasurer’s Report. Bonnie distributed financial reports for the first nine months of the year. Income is
$714 less than budgeted, and expenses are $1413 more than budgeted (on year-to-date income of
$58,613). Form 990T will be filed on time in November (this is to report non church-related rental
income). The “communicating the mortgage” flyer was distributed and discussed.
Preparing to budget expenses next month. Bonnie explained that she will be distributing detailed
reports of all expenditures to the person responsible for each line item in the budget. This will provide
an opportunity for any corrections to be made and a reminder of what is customarily charged to that
line item. The persons responsible for each line item should provide Bonnie with two budget estimates
for next year: a bare bones estimate, and a pie in the sky estimate.
Action Item Review and Calendar Update. All action items from the previous meeting’s minutes were
completed. The following items remain pending:
 Action item Tena – By the February 2018 Board meeting have agreed with Sakula on the
questions to be asked for her informal review.
Minutes Approval. The minutes from the previous meeting held September 20, 2017 were approved.
The meeting was adjourned.
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