PFoD Board Meeting

6:30pm 3 min
1 min
1 min
5 min

6:40pm 5 min
6:45pm 5 min

6:50pm 55 min

5 min
25 min
25 min
7:45pm 30 min

Wednesday, May 24, 2017, 6:30pm – 9:30pm

OPENING
Meditation
Call to order / Agenda review
Approve minutes
Action item review

GOAL
Begin in harmony
Accept the agenda
Accept the minutes
Update action items

REPORTS
Spiritual Director report
Annual community meeting
- update on planning

Information
Information

Sakula

Information

Greg

Information

Kristen

Decision
Discussion/Feedback

Alistair

Decision

Tena

Sakula
Greg
Tena
Alistair

Charla

BUSINESS
Report from the working group
interviewing other organizations
on their operational systems
• We start by reviewing what the
Board has done so far
• The working group then reports
on its interviews with other orgs
• The Board now decides next steps

Board job descriptions

Alistair

8:15pm 10 min Break
8:25pm 25 min

Election of directors and officers
• Kristen is standing for a 2nd term
• All the officers are standing again

8:50pm 30 min

Communicating the mortgage

Discussion/Feedback

Bonnie - pres.
Alistair - fac.

9:20pm 10 min

CLOSING
Calendar review
Meditation / Closing thanks

Update action items
End in harmony

Greg

9:30pm 1 min

Greg

PFoD Vision Statement: We envision a City Sanctuary/Refuge, where we as laypeople can set aside our
worldly burdens within a community that nurtures virtue, contentment and calm, so wisdom can arise. We
aim to provide support for personal explorations into the Buddha's teachings, guidance in training our
minds, and direct contact with lineage of Ajahn Chah monastics. Finally we envision a community of mutual
support companionship as we strive to apply these teaching in our daily lives, and walk the eightfold path.

Portland Friends of the Dhamma
Board Meeting Minutes

April 19, 2017
Portland Dhamma Center, 1404 SE 25th Ave, Portland
Directors Present: Greg Satir (Chair), Charla Chamberlain, Kristen Saxton, Sakula (Spiritual Director),
Stephanie Allderdice
Officers Present: Tena Hoke (Secretary), Alistair Williamson (Vice Chair), Bonnie Wilson (Treasurer)
Community Members Present: Chad Lublin, Greg Fletcher, Matthew Danskey
The meeting convened at 6:35 following a meditation led by Sakula and the reading of the vision
statement by Greg F.
A quorum was declared, with 5 of 5 Directors present.
There was no new business, and the agenda was approved.
Minutes Approval. The minutes from the previous meeting held March 15, 2017 were approved with no
changes.
Spiritual Director’s Report. Sakula noted that there are now 15 rather than 17 people going from PFOD
to Abhayagiri for the upasika renewal. There was a lot of support for the change in the Children’s
program to include more of a Buddhist focus with Jessica taking over and Jacob moving on (with much
gratitude to Jacob for his work). Jessica will be paid the same as Jacob. James Gregg has offered to step
in for the Children’s program when Jessica is needed for Sunday Sila. Sakula intends to review the
Children’s program again in 3 – 4 months.
Treasurer’s Report. Bonnie noted that we are well on track against our budget. Chad requested that in
future there be a column added for last year so we can compare the same period this year vs. last year.
Building Electrical Update. Greg F reviewed the quote from Beaver Electric for the wiring upgrade.
 Make sure PFOD does not have to pay for the city inspection.
 Make sure all work would be finished for no more than the quoted price.
 Length of project is expected to be about 2 – 3 days. There may be one or two evenings without
light but other than that programming impact should be minimal.
 PFOD would do the wiring to the individual light boxes and purchase the materials for that.
 The next step is for the Building Committee to meet and discuss this feedback from the Board.
Action Item Review. Alistair reviewed the action items, which were all completed except the following:
 Action item Kristen - have the second electrical estimate by the May board meeting.
 Action item Alistair and Tena – extend job description action item to May meeting. Send email
to Greg with proposal in time for inclusion in May agenda packet.
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Action item Greg – have reports from 2-3 other organizations regarding their operational
systems by the May board meeting.
Action item Bonnie – Bring a recommendation about how the board will communicate with the
community about the mortgage to the May meeting.

The Steps of Consensus. Greg briefly reviewed the consensus decision-making process.
Board Election Planning. Greg and Sakula presented their recommendations for bringing on new Board
members. There was wide support for the idea of letting candidates work with the Board and vice-versa
prior to an election. (The ideal Board candidate qualities noted in the agenda for this meeting are not
fixed and need to be revisited, but that is a much larger project than can be undertaken currently.)
The following was agreed by consensus:
Recommendation #1: This year the Board should set aside its longstanding convention of bringing on
new Board members at the annual meeting and broaden its aim to identify at least two qualified
contenders throughout the remainder of the year with the hope of having at least one new member join
the Board by the end of the January 2018 meeting.
Recommendation #2: In support of #1, we advise that the Board invites at least two community
members to join us in the planning and/or budgeting process in the fall. The Board should consider the
possibility of inviting an outside Director. We can then consider next steps at that point. This
recommendation (#2) is to be discussed at the July Board meeting.
Action Item Greg: Include recommendation #2 in the July Board agenda.
Community Meeting Planning. Charla presented a plan for the PFOD annual community meeting, which
will be more of a brunch/tea/social and not so much a “meeting”. The Board agreed on June 3rd for the
date of the meeting.
Action Item Charla: By the end of April send an email to the community announcing the community
meeting.
Action Item Charla: By the May meeting have a draft of the materials about the Board that will be
displayed at the community meeting.
Action Item Greg: By the end of April post the community meeting to the online calendar.
Action Item Sakula & Jessica: Plan the 10:00 – 10:30 meditation/opening session in such a way as to
involve our children. (No deadline was set for this.)
Fundraising Planning. Following the consensus decision-making process, the following portions of the
Fundraising Plan for 2018 were approved:

2018 Fundraising Plan:
Overall Fundraising goal for 2018: $18,800
Annual + Mid-year appeals: $11,000
Auction: $5,000
Spring event: $1500
Ongoing rewards programs: $200
Direct ask for monastic plane tickets: $1100
We propose 4 fundraising events for the 2018 calendar year, including 2 appeals (annual and mid-year), an annual
Fall auction and another event, held in the spring, as yet to be determined. This spring event could be the Thai
Cooking class, a bake sale either live or online, or potential other event. We will work with the board to develop ideas
and plans for this spring event.
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Along with the four fundraising events, we will maintain the ongoing support from Fred Meyer Rewards and Amazon
Smile programs by sending twice yearly reminders of these opportunities and will provide instructions and assistance
for anyone who would like to participate.
We also propose that we continue to ask the community for support in providing plane tickets for visiting monastics
with the goal in 2018 being $1100. We will determine who would like to take ownership of this direct ask
responsibility.
As part of our fundraising plan, we will incorporate a plan to thank and appreciate the PFoD community for their
generous donations of time, money and effort. We will identify volunteers throughout the year to work on appreciation
communications.
Spring fundraiser financial goal for 2018: $1500
Spring fundraiser timeline:
Feb 19-23: meet to plan fundraising event details, finalize timelines, gather volunteers
March 19-23: announce fundraiser, gather volunteers, start planning details/assigning tasks
April 22-29 fundraiser live (bake sale for example)
April 29: end fundraiser, distribute items, finalize payments, wrap up details
April 30-May 4: send thank you letters, announce successes/updates for community, continue to finalize payments
May 4-May 9: write articles for Observer/Facebook, final wrap up/payments, etc.
Mid-year appeal financial goal: $ 5000
Mid-year appeal timeline:
May: start preparing appeal letters
June appeal letters mailed
Annual auction financial goal for 2018: $5000
Annual Dana Days Auction timeline:
August 15: prepare communications, look at website, gather volunteers to help with auction
Aug. 29-Oct 10: announce auction, advertise opportunity to offer donation items, work with volunteers, prepare
website, answer donor questions
October 10-24 auction live, continue communications, stir up enthusiasm, answer questions, any technical details
October 25: end of auction announcements, wrap up, send thank you letters, answer questions
October 26-31: follow up with auction donors and recipients regarding payments, send any remaining thank you
letters, wrap up details, write article for Observer, Facebook, etc
Nov. 1-6: make sure all payments are complete
Annual appeal financial goal for 2018: $6000
Annual appeal timeline:
November: prepare appeal letters
December: appeal letters mailed

The following section of the Fundraising plan was not approved. More thought needs to go into who and
how many people should be on the fundraising committee and how it should be structured.
The board will seek 2-3 additional people to join the fundraising committee, which will meet periodically to develop
each fundraising event and work to handle the logistics of follow up, thanking the community and working on
developing any additional fundraising ideas. Within the fundraising committee, there will be 1-2 people who will focus
on coordinating/maintaining the dana list and any associated business. We propose that the fundraising committee
consists of 1-2 board members and 2-3 additional community members. The fundraising committee will take this
fundraising structure and develop the details of each event, requesting assistance and historical knowledge from
other community/board members and then bring updates to the board. The fundraising committee will discuss how to
implement any spontaneous fundraisers or additional fundraising efforts and report back to the board for approval.

Action Item Kristen: Get PFOD signed up for the Fred Meyer rewards program.
Action Item Bonnie: Get Kristen the 501(c)3 documentation.
Action Item Greg: Include fundraising committee structure on the October meeting agenda so that by
the end of that meeting the structure can be finalized.

2017-04-19 PFOD Board Meeting Minutes

Page 3 of 4

Supportive Church Chairs. Margaret Schilling sent in a proposal for adopting the “Flash Furniture XU-CH60096-BN-GG Hercules Series 18-1/2-Inch Wide Brown Stacking Church Chair with 4-1/4-Inch Thick
Seat/Gold Vein Frame” as the standard chair for PFOD. She offered to donate 5 chairs initially, and to
coordinate the effort to allow community members to join her in this offering. The Board
enthusiastically accepted this proposal.
Calendar Review. The next Board meeting was rescheduled to May 24 so that Greg can attend.
Action Item Greg: Bring the kickoff of the Annual Review Process to the May meeting.
The meeting was adjourned following a brief closing meditation.
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Report from the Working Group
Conducting Interviews on Operational Systems
I. WHAT HAS THE BOARD DONE UP TO THIS POINT?
Two months ago, Sakula asked the Board to review the various roles she was responsible for and
determine a way to relieve her of operational and administrative duties. This would allow her to focus
on the spiritual and communications needs of the center. The Board had already set itself the task of
engaging the community in volunteering. Agreeing with Sakula’s wishes, the Board combined these
endeavors, deeming them a high priority, and clarified them as follows:
A. Scope
Define and staff a sustainable operational system for the purpose of:
1. Engaging volunteers more effectively to benefit the organization and be rewarding to
the volunteers
2. Allowing the Spiritual Director to focus on spiritual responsibilities
An initial system and staffing plan will be approved by fall 2017.
B. Shared Assumptions
 There are no shared assumptions regarding how many roles will be necessary to run the
Operational Systems
 There is a shared assumption that any new position will not be a paid position
 There is a shared assumption that, recognizing that we're novices, we will get a plan in place
that can help us over the next few years. After that we'll re-assess the situation.
As a first step, the Board asked Greg (and Chad and Kristen once they formed a Working Group) to
research other Buddhist centers and church organizations in an effort to determine how they manage
operations and administrative requirements and also how they developed and manage volunteer
structures. The goal in undertaking this research was to determine best practices, applying their lessons
learned to our center.

II. KEY TAKEAWAYS
The group interviewed six Buddhist centers and churches. After the interviews were complete, they met
with Robin to summarize these lessons. Write ups of all interviews are available separately. Key
takeaways are:
We are not alone! Every group is trying to engage the community, take the load off their spiritual
leaders and avoid burnout.
Spiritual leaders tend not to be administrators, but do participate on Boards and provide high-level
oversight
 Spiritual leaders provide spiritual oversight and make sure strategy aligns with their lineage.
 This might mean being involved in projects as they start and/or overseeing others who do the
work.
 To allow this requires spreading out responsibility and letting go.
Most organizations have a head administrator (reporting either to the spiritual leader or the board)
 Two groups (Seattle, Durham) didn’t have a head administrator and spread the admin/ops
among the Board. One of these groups is looking to hire a head administrator.
 Two groups (Intown, Common Ground) have the head administrator reporting to the spiritual
leader.
 Two groups (ZCO, Asheville) have a head administrator that reports to the Board.
 The power/relationship between the SD, Board and Head Administrator varies among the
groups (who reports to who, for example)
 The administration left to the Board is often done in committees, usually having a Board
member on each committee.
Engaging the community in volunteering requires being organized and communicating with the
community
 Volunteer roles should have a defined, specific duty.
 Annual surveys and sharing the vision with the community increased volunteer engagement.
 Only a one or two organizations had a separate volunteer coordinator.
 Allowing small study/practice/neighborhood groups organizes the community and encourages
them to become part of the “life of the church.”

III. INTERVIEW SUMMARIES

(Color Key: Spiritual Leader, Operations Leader)

ORG

ORG STRUCTURE

NOTES

ZCO
Heart of
Wisdom
Temple

Board
● Sangha Council
● Temple Manager

Seven member, each sitting on one of four committees
Two spiritual leaders
Heads Temple Council that runs weekly events

● Fundraising
● Communications
● Membership
● Admin Assistant
● Programming Coord
● Cleaning ● Librarian
Intown
Church

Pastor
● Session of Elders
● Director of Music &
Church Operations
● Deacons
● Home Groups
● Activity Groups
● Youth Minister
● Youth Coordinator

One person each for website, facebook, newsletter
Greeters and community support
Doesn’t manage people
Rentals, calendar, registration, daylongs
Oversees staff and volunteer leaders
A board/spiritual leader hybrid
Oversees communications and main service (which includes many Service
Group like communion, prayer, tea, childcare)
Care of facilities/community
60% of community is organized into neighborhood groups
Started and lead by community

Common
Board
Ground
Guiding Teacher/Exec. Dir.
Meditation ● Office Manager
Center
● Admin Assistant
● Bookkeeper
● Affinity Groups

Growing in leadership, Not clear if oversees Guiding Teacher/ED
Founder, oversees all aspects of org, almost lives at center
Oversees communications and volunteers

Asheville
Board
Insight
● Spiritual Director
Meditation ● Strategic Plan Leader
Center
● Membership Comm
● Volunteer Coord
● Cleaning ● Events
● Community Outreach
● Spiritual Friends Circles

Members w/experience in planning, nonprofits, professional
No admin beyond starting things, Makes sure strategy aligns with lineage
Oversees committees and volunteers

Buddhist
Families
Durham

Teaching and consultation, No administration, Protects the lineage
All three teachers are paid
Does admin/ops using committees to accomplish work

Spiritual Director
● Two Other Teachers
Board

Seattle
Spiritual Director
Insight
Board
Meditation ● Volunteer Coord
Center
● Programs ● Facilities
● Communications
● Budgeting
● Assisting President

People form small study/practice groups around an interest/identity

Communications, annual meeting, member input, volunteer signup
Coordinates with all other committee chairs to determine their needs
Focuses on marketing the center
Divorce support, book clubs, etc. important!

All duties done by board, each member has a team, overburdened
Note: no program director role currently

IV. PFoD (To Compare with Others)
PFoD
As It Is
Now

PFoD
Based on
Executive
Director
Proposal

Board
● Spiritual Director
● Teaching Team
● Admin Assistant
● Operations Team
● Rental Coord
● Building Committee

Annual plan, Budgeting, Fundraising, Annual review
Vision, Lineage, Programs, Pastoral Care, Communications, Ambience

Board
● Spiritual Director
● Teaching Team
● Admin Assistant
● Executive Director
● Operations Team
● Rental Coord
● Building Committee

Annual plan, Budgeting, Fundraising, Annual review
Vision, Lineage, Programs, Pastoral Care, Communications, Ambience

Kitchen, Stewards, Caretakers (also Groundskeepers)

Would uphold the physical and operational structure of PFoD
Kitchen, Stewards, Caretakers
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THE ROLES of DIRECTORS and OFFICERS
at PORTLAND FRIENDS of the DHAMMA
This Document is intended to provide summary informa on on the roles of the Board, Directors,
Oﬃcers and Commiᙀ�ee Chairs. Parts in orange highlight ways in which PFOD diﬀers from typical
non‐proﬁts.
Section 1 provides Key Background on Board Func on
Section 2 asks Who’s in Charge?
Section 3 describes par cular Director and Oﬃcer Roles

SECTION 1: KEY BACKGROUND ON BOARD FUNCTION
Organization Type Dictates Director Elections
PFoD is a non‐member organiza on, in that there are no registra on, aᙀ�endance or ﬁnancial
requirements to be part of the community. This was chosen to be in harmony with the
principles in our mission around dana and being open to all.
That also means there is no deﬁned base from which to elect directors, so new directors are
elected by the current directors. This is conven onal for non‐member non‐proﬁts. Directors
serve 2 year terms, and Oﬃcers are elected annually (to 1 year terms) by the directors at the
annual mee ng.

Three Nationally Recognized Legal Duties of a Director
Duty 1  Duty of Loyalty
Mee ng a director’s duty of loyalty generally requires ac ng in good faith and in the best
interests of the organiza on. The key to mee ng this duty is to place the interests of the
organiza on before the director’s own interests or the interests of another person or en ty.
The board’s responsibility for the organization's interests is
● Advancing the organization’s mission
● Responsible use of the organization’s funds
At PFOD where means are part of the ends it also means doing so in accord with
● Buddhist principles of sangha harmony, generosity and precepts.
● A clear, open and accessible decision making process
● Goodwill to ourselves and others for all the things that won’t go quite right.

Duty 2  Duty of Care
Mee ng a director’s duty of care means aᙀ�ending carefully to the decisions that the board
makes. It generally requires ac ve par cipa on in organiza onal planning and decision‐making
to enable sound and informed judgments. Also, when a decision is before the board, a director
cannot simply subs tute another director’s judgment (or any other person’s) for their own.
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The Board func ons as a group and its diversity of experience, insight and authority as a body is
lost if directors easily accede to the conclusions of others without due care and considera on.
Duty 3  Duty to the State
Civic government needs a means to iden fy (and occasionally hold accountable) the people
responsible for an organiza on's ac ons. A State registry is that means and Directors and
Oﬃcers are those people, so this requires that the State know who we are and where to ﬁnd us.
This is fulﬁlled by an obliga on to register our organiza on and make an annual ﬁling with
Oregon’s Corpora on Division.
Do a Business name Search at the State of Oregon Corpora on Division website and you will
ﬁnd our ﬁling back to 2003 when PFOD incorporated.
hᙀ�p://sos.oregon.gov/business/Pages/government‐databases.aspx
P.S. The standard of non‐performance for a director is “gross negligence”, a very low bar indeed.
PFOD also carries directors and oﬃcers insurance to cover legal costs should anyone sue.

Bylaws and Policies
Bylaws are the formal rules by which business is conducted, including rules for elec ons, how
mee ngs are held and some of the speciﬁc oﬃcer roles. Every Director and Oﬃcer should have
read the bylaws at least once.
Policies are decisions adopted by the board that aﬀect how we behave and o en take the form
of rules or guidelines. Policies may address how we decide things (e.g. by consensus), who we
are (e.g. the vision) or how we operate (e.g. reimbursement of expenses).
For PFOD the bylaw and our consensus policy allow to say that ISSUE X
“ … was decided by the board, acting as a body,
after consideration and in concord with our mission,
at a duly called board meeting”

(board led, consensus)
(duty of care, duty of loyalty)
(open and recorded process)

Mission and Vision
It’s easy to confuse the purpose of these two. The mission is our primary guiding purpose, we’ve had it
since 2003, and it's a proven way to align our decisions.
Our vision meanwhile describes a par cular scene from our future, something you can see (hence
vision). It’s a par cular realiza on of our mission given our current circumstances (we own a building).

Governance
A primary duty of a board is to provide an organization's governance. Governance is about the processes
that align an organization’s resources in service of its purpose. This can be usefully broken into three parts.
●

Defining organization wide purpose & priorities
… so we are agreed where we are going and what’s most important

●

Distributing authority and allocating resources
… so that an organization is able to act effectively
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Establishing lines of accountability and providing oversight
… so that we know what is happening and can evaluate progress.

Accountability
Boards are a last line of accountability (see Obliga on to the State) but how and to whom they
discharge this duty depends on the organiza on. First it’s valuable to have a clear deﬁni on:
accountability is the obligation to give an account. More speciﬁcally, the obliga on to report
on and jus fy to a par cular audience, the ac ons taken in pursuit of a speciﬁed goal.
This is not the same as responsibility (an obliga on to act), nor need it follow lines of authority:
you can be accountable to someone who has no authority over you. For example the Supreme
Court fulﬁls its accountability to the people by publishing judicial opinions.
PFOD Board’s accountability to the community is fulﬁlled by the Treasurer and Board annual
reports. PFOD’s accountability to the Ajahn Chah lineage is fulﬁlled by the Spiritual Director’s
accountability to the Abhayagiri Monas c Sangha. Both are required by the bylaws.

A Working Board
PFOD is a Working Board which means that, alongside its governance responsibili es, directors
and oﬃcers are responsible for much of the implementa on of policy, or the opera on of the
organiza on.

SECTION 2: WHO IS IN CHARGE HERE? President, Board Chair, Spiritual Director
PFOD is set up as a Board led organiza on. To support this one person holds both President and
Board Chair roles with Board Chair role taking 95% of the work. The President role allows for
decision making in an emergency & formal signing of legal documents. For example in 2014 the
Board Chair presided over 20 board mee ngs covering the Center purchase, and took just one
act as President: signing the building purchase documents.
A general President role definition: A President is always an oﬃcer, usually also an execu ve
(though not in our case). An execu ve president typically has primary responsibility for the
implementa on of policy, ongoing opera ons, hiring & ﬁring and budget expenditure. They may
also lead the organiza on at large or lead the se靀�ng of strategy. They are accountable to the
board. In our case Sakula current ﬁlls much of the execu ve side of a typical president role.
A general Board Chair role definition: A director who leads and serves the board, responsible
for an eﬀec ve board, eﬀec ve directors, eﬀec ve board mee ngs and eﬀec ve governance.
They are not responsible for the content of decisions but for the appropriate priori za on of
and making of decisions. They are the default person responsible for ensuring directors aᙀ�end
board mee ngs regularly.
What it means at PFOD: being a board led organiza on, the board as a whole debates, deﬁnes
and decides on key goals, policies, strategies and budgets. This is where consensus allows the
board to act as a single body. The typical president ac vi es are split between the Spiritual
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Director (mostly), the board as a whole (most of the rest), and our President role (legal &
emergency).
[ If we were a President / CEO / Execu ve director led organiza on the board role would tend
towards oversight, i.e. reviewing and ra fying strategies, budgets, outcomes. ]
That means the Board Chair's focus is leading the the board, not leading the organiza on, and
ensuring that the governance structure is working and in concert with the Spiritual Director and
any opera onal teams.
And the Spiritual Director? the Spiritual Director is automa cally a board director and so an
integral part of board leadership. They also have separate areas of responsibility and authority
deﬁned in the bylaws (see Ar cle 4). Finally the Spiritual Director is an employee accountable to
both the Board and to the Abhayagiri Monas c Sangha for the integrity of our programs and
oﬀerings.

SECTION 3: DIRECTOR AND OFFICER ROLES
Note that for all responsibili es described below, the person ﬁlling the role has the
responsibility for ensuring the comple on of the tasks, but not necessarily for doing them him
or herself. Commiᙀ�ees may be formed (with proper board approval), outside help may be hired
(with budgetary approval), or casual assistance with a task may be requested.

Director

Officers Roles
Note that a person may be an elected director and an oﬃcer, or just an oﬃcer. The excep on
being that the Board Chair / President must be a Director

Board Chair / President

(coming next)

Vice Chair / Vice President

(coming next)

Secretary
The Secretary is elected by the Board. As deﬁned in Ar cle 3.4 of the Bylaws, the Secretary may
or may not be a member of the Board. The primary du es of the Secretary are described in
sec on 3.9.3 of the Bylaws, which can be summarized as follows:
1.
2.
3.
4.
5.

Maintain the Bylaws.
Maintain the Minutes.
Insure that mee ng no ce has been duly given.
Be prepared to show the Minutes & Bylaws to Directors upon their request.
Perform any addi onal assignments from the Board.
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(Or should we include the Bylaws verba m?) They are:
3.1.1
Secretary. The Secretary performs all the du es customary and incident to the oﬃce of
Secretary. In par cular, but without limita on to the following, the Secretary shall do all of the
following:
3.1.1.1

Cer fy and keep at the principal oﬃce of Portland Friends of the
Dhamma, or at such other place as the Board of Directors may
determine, the original, or a copy, of these Bylaws as amended or
otherwise altered to date.

3.1.1.2

Keep at the principal oﬃce of Portland Friends of the Dhamma, or
at such other place as the Board may determine, a book of minutes of
all mee ngs of the Board of Directors, and all mee ngs of any
commiᙀ�ees for which minutes have been taken, recording the me
and place of each mee ng, whether regular or special, how the
mee ng was called, how no ce was given, the names of those present
or represented at the mee ng and the proceedings at the mee ng.

3.1.1.3

Insure that all no ces are duly given in accordance with the
provisions of these Bylaws or as required by law.

3.1.1.4

Exhibit at all reasonable mes to any Director or a Director’s agent
or aᙀ�orney, on request, the Bylaws as amended or otherwise altered
to date, and the minutes of the mee ngs or other proceedings of the
Board of Directors, including any commiᙀ�ees of Directors.

3.1.1.5

In general, perform all du es incident to the oﬃce of Secretary
and such other du es as may be required by law, the Ar cles of
Incorpora on or these Bylaws, or as the Board of Directors may assign
to the Secretary from me to me.

3.1.2.10 Perform other du es as may be required by law, the Ar cles of
Incorpora on or these Bylaws, and as the Board of Directors may
assign to the Treasurer from me to me.
In prac ce, this translates to the following:
●
●
●
●
●

Aᙀ�end all Board mee ngs and take notes of the proceedings.
Publish mee ng minutes to the Board within one week of each Board mee ng.
Publish mee ng minutes to the PFOD web site following their approval by the board.
Publish the budget to the PFOD web site as requested by the board.
Maintain up‐to‐date registra on with the Oregon Secretary of State.
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● Be available, willing and able to sign legal documents that require the signature of two
oﬃcers.

Treasurer
The Treasurer is elected by the Board. As deﬁned in Ar cle 3.4 of the bylaws, the Treasurer may
or may not be a member of the Board. The primary du es of the Treasurer are described in
sec on 3.9.4 of the Bylaws, which are as follows:
1. With the assistance of the Finance Commiᙀ�ee, propose the annual budget, to be
approved by the Board of Directors at the annual mee ng [see Ar cle 5, Sec on 5.1.5].
2. With the assistance of the Finance Commiᙀ�ee, regularly report to the Board of Directors
on the Treasurer’s transac ons as Treasurer, and of Portland Friends of the Dhamma’s
ﬁnancial condi on.
3. Keep or cause to be kept full and accurate ﬁnancial records, including records of
receipts, disbursements, assets, and liabili es.
4. Deposit or cause to be deposited, all money, in the name of Portland Friends of the
Dhamma, in depositories designated by the Board of Directors.
5. On the request of a Director, comply with the Director’s request to review Portland
Friends of the Dhamma’s books of account and ﬁnancial records.
6. Prepare or cause to be prepared, and cer fy or cause to be cer ﬁed, ﬁnancial
statements to be included in any required reports for Portland Friends of the Dhamma.
7. Prepare and present an annual ﬁnancial report at annual mee ng of the Board of
Directors [see Ar cle 5, Sec on 5.1.5], consis ng of but not limited to the following:
a. The assets and liabili es, including trust funds, of Portland Friends of the
Dhamma as of the end of the ﬁscal year.
b. The principal changes in assets and liabili es, including trust funds, during the
ﬁscal year.
c. The revenue or receipts of Portland Friends of the Dhamma, both unrestricted
and restricted to par cular purposes, for the ﬁscal year.
d. The expenses or disbursements of Portland Friends of the Dhamma, for both
general and restricted purposes, during the ﬁscal year.
8. Chair the Finance Commiᙀ�ee [see Ar cle 8, Sec on 8.9].
9. Responsible for overseeing the expenditure of funds by Portland Friends of the
Dhamma, including, but not limited to, authority for signing checks on behalf of Portland
Friends of the Dhamma.
10. Perform other du es as may be required by law, the Ar cles of Incorpora on or these
Bylaws, and as the Board of Directors may assign to the Treasurer from me to me.

A Committee Chair
The Board may form a committee whenever it deems appropriate, either as a standing (permanent)
committee like the Building Committee, or an ad hoc (temporary) committee which will dissolve once it
accomplishes it’s purpose (e.g. Pacific Hermitage committee).
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The Board is responsible for documenting the committee's purpose or charter and appointing a Committee
Chair or interim Committee Chair. A committee chair does not have to be a director or officer. Unless
otherwise required by its charter, further committee members are added at the discretion of the Committee
Chair. Committee Chairs, like directors, have the standing to request time on the board agenda
Committee Work: The committee chair is responsible for:
●
●
●
●

recruiting new members,
maintaining a list of current members and keeping them informed
scheduling and chairing committee meetings
ensuring that action items and decisions from meetings are recorded in a manner appropriate to the
group and in accordance with their charter. Unless otherwise specified committees need not take
or publish formal minutes

Expenses: The committee chair has authority to spend whatever budget is assigned to the committee
without further approval.
Accountability: The committee chair shall report to the Board as requested, or as defined in its charter.
Significant committee decisions will therefore be recorded in the board minutes via either a written Report
or via specific board approval of the decision.
Committee Chairs, like directors, have the standing to request time on the board agenda

Update of Loan Terms 5102017
This document updates terms described in three previous documents:
●
●
●

Loan Memorandum of Understanding approved by the PFOD Board on January 31, 2014
Review of Loan Terms approved by the PFOD Board on April 7, 2014
Update of Loan Terms, dated April 14, 2014

The loan provided $460,600 for the purchase with $7,501.56 in closing cost rolled in, for a total loan
of $468,101.56. The term will be 9 years and the cash was available in cashier checks on April 22,
2014. The interest and payments are based on the underlying sources of the money, which comes
equally from two places.
The mortgagebacked loan comes from a mortgage on the lender’s home with closing costs and
interest passed through. This loan provided $230,550.88 for the purchase plus $5,549.12 in closing
costs rolled in, for a total loan of $236,100. The interest is 3.375% with a 30‑year amortization for a
monthly payment of $1,043.79.
The direct loan comes directly from the lenders with the same 3.375% interest rate.. This loan
provided $230,049.12 ($460,600 minus the cash out from the mortgage‑backed loan) for the
purchase plus $1,952.44 in closing costs rolled in ($1,500 for loan documents plus $475 for home
appraisal from mortgage‑backed loan minus $22.56 for property taxes paid as part of the
mortgage‑backed loan), for a total loan of $232,001.56. The monthly payments are as follows:
●
●
●
●
●

Years 1  3: $0 (No principal due or interest accrued)
Years 4: $217.50 (Interest only due)
Years 5: $435.00 (Interest only due)
Years 6: $653.27 (Interest only due)
Years 7  9: $1,025.67 (P&I as usual with 30 year amortization)

Default occurs when a monthly payment is unpaid 65 days after due, at which point the debt could
be accelerated at the lender’s option. PFOD can make extra principal payments anytime. For the
irst three years, any extra payments would have gone toward the principal of the mortgage‑backed
loan. After that, the lender can decide which loan to direct prepayments to, but must alert PFOD.
Both loans become due, with “balloon payments” totalling $406,000, in April 2023. PFoD will need
to take out a new mortgage from a commercial bank in order to make these balloon payments.
PFoD purchased the Center in April 2014 for $460,600 plus closing costs. The building is now
worth approximately $627,000 according to Zillow, resulting in a Loan:Value Radio of 72.4% on the
current loan balance of $453,700. When the balloon payments become due, the ratio should have
improved even more.
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