PFoD Board Meeting
Wednesday, November 9, 2016 • 6:30pm – 9:30pm

Time

Length

6:30pm
6:31pm
6:34pm
6:36pm
6:38pm

1 min
3 min
2 min
2 min
2 min

6:40pm 10 min
6:50pm 10 min

7:00pm 50 min
7:50pm 5 min
7:55pm 20 min
8:15pm 75 min

9:30pm 2 min

Topic
Opening
Call to Order
Meditation
Read Vision Statement *
Call for New Business
Approve Prev. Minutes

Who

Desired Outcome

Greg
Sakula
Sakula
Greg
Tena

Board can do business
Begin in harmony
Remind us all of the vision
Revised agenda
Final changes & approved

Notes

Reports
Spiritual Director Report Sakula Understanding
Action Item Review
Alistair Know status of all items
New Business
Planning 2017 Calendaring Exercise
Break
Community Meeting Approving an Agenda
Budgeting 2017 Expense Side of Budget
Close

Alistair A board calendar for 2017
with major tasks outlined
Charla Approval, Action items
Greg

A common understanding of
the major expense changes

Sakula Gratitude & harmony

--------------------------------------------------------------------------------------------------------------------------* PFoD Vision Statement: We envision a City Sanctuary/Refuge, where we as laypeople can set
aside our worldly burdens within a community that nurtures virtue, contentment and calm, so
wisdom can arise. We aim to provide support for personal explorations into the Buddha's
teachings, guidance in training our minds, and direct contact with lineage of Ajahn Chah
monastics. Finally we envision a community of mutual support and companionship as we strive to
apply these teaching in our daily lives, and walk the eightfold path.

Portland Friends of the Dhamma
Planning Board Meeting Minutes

October 12, 2016
Portland Dhamma Center, 1404 SE 25th Ave, Portland
Directors Present: Greg Satir (Chair), Charla Chamberlain, Kristen Saxton, Sakula (Spiritual Director),
Stephanie Allderdice
Officers Present: Tena Hoke (Secretary), Alistair Williamson (Vice Chair)
The meeting convened at 6:42 following a short meditation.
A quorum was declared, with all 5 of 5 Directors present.
There was no new business, and the agenda was approved.
Minutes Approval. The minutes from the previous meeting held September 14, 2016 were approved
with no changes.
Auction Fundraiser Report. Kristen reported progress on the Oct 12-26 online auction.
Action Item Kristen - produce a printed auction catalog
Action Item Kristen - set up an auction table where people can see the available items
Action Item Greg - announce the auction at Oct. 16 Sunday sila
Action Item Alistair - announce the auction at Oct 23 Sunday sila and bring a laptop so people can place
bids
Action Item Greg - put an auction announcement out via Mail Chimp (but not as part of an Observer)
Rental Report. Kristen reported on the transition of PFOD rental responsibilities from Sakula to her.
Samden Ling will continue renting through the end of the year, and Mary Zinken is expected to take over
her slot at the start of 2017.
Action Item Kristen - let Mary Zinken know that we will need to keep looking for other tenants if we
don't have an agreement with her by Nov. 9th.
Spiritual Director Report. The Spiritual Director’s Report is appended to these minutes.
Action Item Greg - manage carpooling for the Wat Atam event (Oct 28-30)
Action Item Stephanie - manage outreach for the Wat Atam event
Financial Report. Greg reviewed the financial statements produced by Bonnie. For Jan-Sept Income is at
100.2% of forecast and expenses are at 94.1% of forecast.
Action Item Review. Alistair led a review of the action items highlighted in the minutes of the previous
meeting. All items were completed. Greg noted that the stove sold for $60, and Kristen noted that as a
result of the creation of the punch list for the downstairs remodel she has scheduled a work party for
November 19th.
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Community Meeting Planning. Charla reviewed her draft proposal for the purpose and content of the
Annual Community Meeting to be held Dec. 11th. Discussion focused on what the topics should be for
the small group breakout sessions. What emerged was a focus on a shared understanding of our vision.
We could explore different aspects of the vision, and also find out if there are things missing that PFOD
should provide to help realize our vision. Charla will take these ideas and work them into a more
detailed proposal.
Action Item Charla - bring a more detailed proposal for the agenda of the annual community meeting to
the next Board meeting for planning and decision making
Planning for 2017. In 2017 the Board will focus on:
1. Write job descriptions for board positions
2. System to ensure follow through on board work
3. Annual fundraising plan
4. Create structure of volunteer opportunities / Write volunteer job descriptions.
For the annual fundraising plan, we discussed what level of detail we require, and concluded that there
should be two work products: 1) an overall schedule and goals, and 2) a detailed description of each
event. For the volunteer structure, there should be three work products: 1) an organization chart, 2) job
descriptions, and 3) a management structure which ultimately will be a volunteer coordinator but in the
meantime will be some yet-to-be-determined method for managing the volunteer jobs
Calendaring for 2017. Tasks for 2017 were divided up into 2-week chunks of work and placed on a
calendar. After putting up budgeting, volunteer job descriptions, annual board elections, fund raising,
and 2018 planning we ran out of time. It looked like it might not be possible to fit in all the desired tasks
for 2017, which will be a subject for further discussion.
Gathering Expenses for Budgeting. There was no time for discussion of this agenda item, but everyone
responsible for any budget line items should be gathering their estimates for next year.
Compensation Committee. The Board unanimously consented to relaunching the Compensation
Committee to be made up of Greg and Stephanie. Suko has agreed to act as a consulting member to the
committee.
The meeting was adjourned at 9:30pm.

Additional Decisions Approved by E-Mail:
Tbd
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Spiritual Director’s Report - Oct 12, 2016
• As per action item in Sept’s board meeting minutes, the vision and mission statements have been
posted on the downstairs bulletin board
• Kristen has picked up the bulk of responsibility regarding signing a new group to lease Tuesday
evenings on a weekly basis. I’ll let her report speak on that.
• To my delight, Stephanie Allderdice has expressed an interest in volunteering as my admin assistant.
We are currently in discussion. As Operations Team Chair I’m looking into recruiting a volunteer lead
person for the CareTakers Lead. I hope to have Stephanie in place as Admin. assistant to the S.D. by Dec.
1st.
• Luang Por Pasanno expressed his appreciation for how well our community has developed with these
words (from his Friday night visit in late Sept) “It’s a delight to be here again. All seems to be working
like a well oiled machine.”
• I’m in discussion with Jessica S. about doing a weekly meditation/reflections evening. We’re aiming to
work something out that fits well for our current programming schedule and her life’s responsibilities.
We hope to have something in place by Jan/Feb of 2017.
• Again this year I will be doing a retreat at Wat Atam in Woodenville, WA. Fri - Sun, October 28, thru
30th.
• I’ve also been invited to offer a daylong at a Theravada monastery in Olympia, WA. sometime in Feb,
2017.
Visiting Teachers - Since last board meeting
• Luang Por Pasanno, Luang Por Viradhammo along with the Pacific Hermitage monks
• Lay Minister Jaya Karlson joined Sakula for an Upasika Daylong
• Pacific Hermitage monks for Fri evening and Saturday meal offering
• Ajahn Karunadhammo returns to Abhayagiri next week for winter retreat
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Spiritual Directors Report - Nov Board Meeting, 2016

1) Training with Stephanie Smith - Executive/Leadership consultation
Last year the board budgeted ten sessions for me to train with an Executive/Leadership
coach. After much research I interviewed with three separate candidates eventually
landing with Stephanie Smith of Capenter-Smith Consulting. I’ve three sessions left with
her, tying up just before Christmas. I have found this training of huge support and wish
to thank the board for their insight and generosity in supplying this training.
The first several sessions and subsequent homework assignments were aimed at
identifying the responsibilities I currently hold at PFoD (some granted and some taken
for granted;). Within this list I worked with Stephanie at extracting all things unrelated to
the role of Spiritual Director and subsequently drafted the role of Executive Director as
appropriate to PFoD’s current governance.
In line with a previous decision by the board to separate all administrative duties from
the duties of the Spiritual director, I look forward to sharing with you the results of my
training so far. My hope is with your input and feedback we might finalize a new
leadership/executive role.
Attached you will find the goals I shared with Stephanie Smith as we first began my
training. For the section on Goals for Executive Coaching, we have completed steps 1
and 2. I do not believe we will have time to even begin on step 3. For the section on
Goals for Leadership Coaching, we have completed steps 1,2, 3 and continue to
identify aspects of steps 5 and 6. Step 4 is directly related to step 3 under Goals for
Executive Coaching and hence I do not see there will be time to include this within the
time I’ve left for this training.
2) Stephanie Allderdice and the Role of Administrative Assistant
Again I would like to thank the board for adding a role of administrative assistant to the
Spiritual Director. I’m deeply grateful for the support. I am finding Stephanie Allderdice’s
assistance, and I say this with restraint (imagine if I didn’t;) extraordinarily helpful to say
nothing of the enjoyment she adds to my work load. I’m truly finding this added role to
be of great support and looking forward to how together this new role might develop.
3) Monastic Comings and Goings
Ajahn Karunadhammo has now returned to Abhayagiri for the winter retreat. A
Samanera is expected to join the Hermitage next spring or summer.
Luang Por Sumedho has requested a visit to PFoD in July. I’ve responded with an
enthusiastic YES! Fingers crossed for a daylong!
I’ll keep you posted as things develop.

Sakula’s Goals for Training in Executive Leadership with Stephanie Smith

Goals for Executive Coaching:
1. To identify the differing responsibilities between the roles of Spiritual Director and
Executive Director (which I currently play both parts)
2. To split these roles between two compatible leaders.
3. To put into place an operational strategy for my eventual exit (to occur in 5 to 7
years)
Goals for Leadership Coaching:
1. Gain confidence in speaking with conviction in the PFoD’s vision* and my personal
mission** as S.D.
2. Speak often of PFoD’s vision
3. Keep my personal mission aligned with PFoD’s vision
4. Better understand how to support others to succeed in their goals and grow in
leadership skills
5. Recognize my strengths as a leader and draw on these often
6. Recognize my weaknesses and determine which ones would serve well to improve
and which ones to disregard
*(PFoD’s Vision Statement) We envision a City Sanctuary/Refuge, where we as
laypeople can set aside our worldly burdens within a community that nurtures virtue,
contentment and calm, so wisdom can arise. We aim to provide support for personal
explorations into the Buddha's teachings, guidance in training our minds, and direct
contact with lineage of Ajahn Chah monastics. Finally we envision a community of
mutual support and companionship as we strive to apply these teaching in our daily
lives, and walk the eight fold path.
**(Sakula’s personal mission in role as Spiritual Director) To encourage and provide
opportunities for lay Buddhist practitioners to draw near monastics of the Thai Forest
Tradition for teachings and spiritual guidance and to develop, cultivate and nurture a
beautiful and appropriate environment for those partaking in any of our events with a
specific focus on those training in the Upasika-program***.
***The Upasika program is designed to provide community support for those
undertaking the training of the Five Precepts and knowledge, familiarity and comfort
with the cultural etiquette within the Ajahn Chah lineage.
Note: Slightly amended on October 31st, 2016

Planning 2017  Calendaring Exercise (50 min)
This month we continue our planning for 2017 from the previous two meetings. We’ll start with a
review of our past work and then explain the plan for this meeting.

A. Review
Two meetings ago we brainstormed possible board tasks for 2017 and dotvoted on them. Last
meeting we saw that four new tasks stand out. We went over draft descriptions of these to
clarify the output of each task and how it gets done. These four tasks are:
1. Write job descriptions for board positions
We will create a onepage (at most) description for each board position and other key roles.
● Board/Officer Positions: Chair/President, Vice Chair/Vice President, Secretary,
Treasurer, and General Director/Board as a Whole.
● Key Roles: SD, Building Comm., Compensation Comm. (Adhoc), Operations Team
A small working group will pull together existing documents and draft new descriptions as
necessary. The board will review, discuss and modify these at a meeting where this is the
primary topic. Approval of the final result will be at a following meeting.
2. Write an annual fundraising plan
The Board will be responsible this coming year for executing a fundraising plan. It will
produce and approve a written fundraising plan of approximately five pages by May. For
this year’s budgeting process the Board will make a fundraising estimate based on past
performance.
3. Create a structure of volunteer opportunities/Write volunteer job descriptions
(To be discussed at the meeting)
4. Create a system to ensure follow through on board work
We will build our culture and systems of followthrough based on the following key idea.
Success depends on an entire system and is not solely the responsibility of an individual.
The reason something was not executed as expected could be any of these:
●
●
●
●

The request was not clear
Adequate resources were not assigned
Unforeseen obstacles appeared and the person didn’t ask for help
The person was otherwise unable to complete the task

For the time being the Board will use the system of Reports and Action Items that the chair
and secretary are developing. As soon as possible in 2017 the board will evaluate this
system and modify it as necessary.

B. This Month
This month we will calendar 2017 to clarify the work we hope to do. We will consider the
following tasks that were reddotted (new) and bluedotted (existing):
1. We will start with these annual bluedotted (existing) items to anchor the calendar with
some known annual activities:
○ Annual board elections, Annual community meeting
○ Annual appeal, Midyear appeal ✔
○ Approve annual budget
2. Then we will consider the reddotted (new) items:
○ Write job descriptions for board positions
○ Write annual fundraising plan ✔
○ Create structure of volunteer opportunities / Write volunteer job descriptions ✔
○ Create system to ensure follow through on board work
3. Then we’ll finish with the remaining annual bluedotted(existing) items:
○ Annual SD compensation review
○ Annual review of SD, Annual review of Organization
○ Write a board plan for 2018

PFOD Community Meeting  draft Proposal
Sunday, December 11, 2016
Time: TDB
Goals of the Community Meeting: Portland Friends of the Dhamma Board of Directors has
held an annual Community Meeting where participants of all programs at PFOD have the
opportunity to:
●
●
●
●
●

Share the successes the community has had together
Share their appreciation for the community and programmatic offerings
Engage with other community participants
Give small group feedback to the Board of Directors on a couple of topics
Receive a broad overview of the organizational financial status.

Email inviting community should be sent out by Nov 18th.
DRAFT 2 PROPOSAL FOR COMMUNITY MEETING
WELCOME introduction of the day  housekeeping  5 min
Large Group Session: 30 min
● Community Circle of Successes and Appreciation
○ We will email the whole community through the egroup and the Observer one
month prior to the community meeting the opportunity to consider and to submit
to Charla any and all successes and appreciations they saw during the year/18
months. This will be encouraged to engender the spirit of community harmony
and goodwill.
○ Charla will compile them all into one document that will be shared. People who
submitted will be able to read their own submissions if they are able to
participate, but this way we can capture as many as possible.
Large Group Session: 2016 Financial overview  20 min
Large Group introductions and collaborative game  Who’s at the table? (from Tree’s group
exercises)  15 min
Break  15 min

Small Group  3 stations  Sharing a Collaborative Vision  90 min (intro + 25 min each)
To Generate more shared experience and more reflection on the goodness of the whole
community and the work it takes by everyone to create such a place of practice.
Share the whole Vision Statement  Introductions  Reading Vision aloud whole group
10 min
PFoD vision statement in three areas around the room:
We envision a City Sanctuary/Refuge, where we as laypeople can set aside our worldly burdens
within a community that nurtures virtue, contentment and calm, so wisdom can arise.
Leading questions like:
○ What supports does it take to create this kind of community?
○ What wisdom do you draw from? What do you look for? How have you
experienced this kind of support?
We aim to provide support for personal explorations into the Buddha's teachings, guidance in
training our minds, and direct contact with lineage of Ajahn Chah monastics.
○
○
○

What has been of use and support this year for you?
What kinds of teachings made a strong impression on you?
What else is or would be helpful?

Finally we envision a community of mutual support and companionship as we strive to apply
these teaching in our daily lives, and walk the eightfold path.
○
○

How is this happening for you? How do you see this play out in your interactions?
How are you a part of making this happen/creating this environment?

End: 10 min  wrap up
Closing meditation
Total time 3 hours 5 min.

Exploring Expenses for 2017 (75 Minutes)
Goal: To discuss the expenses that have been proposed for 2017 in the context of last year’s
expenses and our mission (shown below*). It is typical to begin this process with “too many
expenses” especially in a new, growing organization. At this meeting we are not going to cut or
prioritize expenses. Rather, we will focus on understanding the principles we all bring to this
process and why we submitted the expenses we did. At a later meeting, only after considering
income, will we consider cuts to these expenses.

I. Context (10 Min)
Goal: To understand our current budget and the expected balances at the end of the year.
Budget for 2016

Expected at End of 2016:
Ordinary Income:
$74,000 (Budgeted $73,000)
Ordinary Expense:
$77,000 (Budgeted $78,000)
Net Ordinary Income: $3,000 (Budgeted $5,000)
General Fund Avail.: $9,000 (Budgeted $7,000)
Reserve Funds Total: $10,000

II. Sharing Our Principles (30 Min)
Goal: Before looking at specific numbers, we want to understand the principles that guided
each of us when submitting expenses for 2017. The hope is to make clear and perhaps bring
into sync our underlying principles.
Please answer the following questions: When you were looking at expenses for 2017, what
factors did you consider? Why didn’t you recommend more? Why didn’t you recommend less?
● Building
○ Maintenance/Improvements  Kristen
○ Janitorial  Stephanie
○ Furnishings  Sakula
● SD  Stephanie, Greg
● Programming  Sakula
● Admin  Greg

III. Expense Discussion (35 Min)
Goal: Now we’ll look at the submitted expenses and discuss the major changes.
Item

2016

2017 Major Changes

Building

$25,000

$30,000 ⇧ Mortgage, janitorial

SD

$44,000

$50,000 ⇧ Cost of living/experience, Professional dev, Additional hours

Programming

$8,000

$8,000

Admin

$4,000

$2,000 ⇩ Bookkeeper, taxes/fees, training

Total

$81,000

$90,000

Discussion of major changes
● Mortgage  $652/mo payments start in May 2017 as we agreed (Bonnie)
● SD Professional Dev  $2,400 for oneonone training and extended retreat, a $400
increase to similar, but new expenses from 2016 (Greg)
● Janitorial  $1,000 for carpet cleaning and $250 for supplies, etc. (Stephanie)
● SD Increased Hours  $2,796 for two additional hours per week (Stephanie)
● Electrical  $5,000 from capital fund to upgrade electrical (Kristen)

* PFoD Mission Statement
Friends of the Dhamma exists to support access to the Buddha’s teachings. We encourage
contact with likeminded individuals (both lay and monastic) through community gatherings,
retreats and the free distribution of books and tapes.
Our purpose is to promote both the intellectual and experiential understanding of the Dhamma
and provide a community of support for living the eightfold path,
Friends of the Dhamma arises from the Theravada, ThaiForest meditation lineage of Ajahn
Chah and is advised by and affiliated with Abhayagiri monastery. We welcome all traditions
dedicated to the integrity of the Buddha’s teachings: generosity, virtue, mental cultivation,
wisdom and compassion.
Friends of the Dhamma is supported by contributions (dana) from the community and does not
charge fees for events.
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PORTLAND FRIENDS OF THE DHAMMA
Expense Budget Roll-Up.xlsx
2016

Ordinary Cash Expense (GF)

9 Mos
Actual

12 Mos
Budget

Detail/Explanation

Budget

2017
Detail/Explanation

Var

5000 · Programming Exp.:

138

5012 · Visiting Teacher Lodging
5013 · Visiting Teacher Meals

906

5011 · Visiting Teacher Travel

5020 · SD Lineage & Buddhist
Community

5030 · Congregation Training & Ministry

2,374

306

273

5072 - Children's Program Supplies

119
1,792

5040 · Teas & Edibles
5050 · Altar supplies
5060 · Books & Publications
5071 - Children's Program Teacher
Total 5000 - Programming Expense
5200 · Spiritual Director:
5210 · Stipend

5,908

23,159

1,486

5230 · SD Professional Dev/Training

2,670

5210 · Stipend
5220 · Health Insurance

5240 · Social Security
5245 · Payroll Tax Expense
5250 · Workers Compensation
Total 5200 - Spiritual Director
5400 · Facilities:

107
350
27,772

1,264

5420 · Ongoing Maintenance

9,394

5410 · Mortgage

5431 · Natural Gas
5432 · Electric

719
596

Plane Tix for: Aj Sona $450, Ayya Tathaaloka
1,800 $350, Aj Geoff+1 $275x2, Debbie Stamp
$450
200
Expenses SD incurs for building lineage and
greater Buddhist community relationships.
3,000 E.g. Travel, room, board to Abhayagiri/
PH/Wat Atam/Dharma Rain (5230 money
could be moved here and vise versa)
400

2,350

Aj Geoff + 1 (275x2); Debbie (400); Jaya (700); one
more (700)

50

200 $20/mo (x 10 months)
2,720 $17/hr x 3.5 hrs/wk x 44 wks + 6 1-hr meetings
500 furnishings 300; supplies 200
8,220

One-on-one leadership training cost $1000
Extended retreat travel/room/board $1000

Payments go up 4/2017 & 4/2020, end on
4/2025
$900 for acquiring and hooking up gas stove,
$1250 for misc

36,947

550
-

250

1,700 Distributed among 5021, 5022 & 5023

(1,300)

100

500

250 $25/month x 10 months. Dana list?
In 2015 supplies were donated
2,710
590
8,950

33,450 See Note below

3,660 $330 per month
2,000

Social Security added to Stipend line
90 SUTA
350
39,550

12,525
2,150
1,200
1,000

Increase $1429 for COL/Experience (2016 includes
only 11 pay periods) See Note below

2,796 2 Addl hours/wk
4,990 Get calculation from Greg
3,830 Distributed among 5231-34
Employer State WC
400 Estd increase
48,963
Mort pmt 1043.75/mo + interest 652.50/mo x 8 mos.
17,745 Fuson/Satirs have offered to spread the interest
increase over 3 years ($217.50, 435, 652.50).
1,800 Plan to build a rain cover over downstairs door
1,000 $731 from Oct 15 thru Sept 16
1,200 $928 from Oct 15 thru Sept 16

(50)
10
(90)
(730)
3,497
2,796
1,330
1,830
(90)
50
9,413

5,220
(350)
(200)
200
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PORTLAND FRIENDS OF THE DHAMMA
Expense Budget Roll-Up.xlsx
2016

Ordinary Cash Expense (GF)
5433 · Water/Sewer

9 Mos
Actual
678

-

5470 · Capital Improvements

-

5460 · Reserve Expenditures

725

5450 · Furnishings

606
50

5435 · Internet Connectivity
5440 · Janitorial Supplies

360

5434 · Garbage/Recycling

5480 · Insurance
5490 · Permits & Inspection Fees
Total 5400 - Facilities
5600 · Administration

2,103
16,495

221

5681 · Taxes

400

5680 · Government Fees

700
363
127
94

5620 · Admin Meals & Travel
5631 · Bookkeeping & Accounting
5632 · Legal
5633 · Payroll Prep (SD)
5640 · Software/Website
5650 · Office supplies/equipment
5660 · Copy & Printing Services
5670 · Postage & Shipping

200

5610 · Admin Training & Dev

5690 · Bank Service Charges
5699 · Other Expense
Total 5600 - Administration
5900 - Outgoing Dana
Total Ordinary Cash Expense (GF)

193
130
2,428
52,603

Effective Gap Between 2016 & 2017

12 Mos
Budget
1,000
450
800
700
1,400
-

Detail/Explanation

Budget

2017
Detail/Explanation

1,000 approximately $230/qtr
currently at $71.80 every two months.
Includes cushion for increase, plus special
trash pickup
approximately $68/month.
In first half of 2016 supplies were donated
SPENT: $251 shrine, $170 chair, $70
baskets, $85 file cabinet; BUY: $850 zafus
See "Moved to Restricted Fund" - $250/mo to
Cap

-

432 approximately $36/mo
816 approximately $68/mo
1,250 Carpet cleaning 1000; misc supplies 250
Zabutons 850; cabinets 500; misc 500 (Zabutons
covered by Furnishings Restricted Fund)
1,850
-

Would like to increase montly input from $250 to $300

5,000 electrical wiring upgrade

2,950
1,000

3,098 5% increase
$166 for fire extinguishers per Kristen, plus
electrical. Was "Govt Fees & Inspections"

25,175

1,060

Northwest Dharma dues, plus State of
Oregon corporate filing, plus church status

Var
(18)
16
550
450
-

60

(200)

860 Processing 52.50/mo; payroll tax filings 45/qtr + 50 yr
300
400 Do we need this much?
300

(700)
(10)
(100)
(430)

120 10/month
Property Taxes (for 17-18); Federeal taxes on for300
profit rental (IRS form 990-T)
$10.50/mo
Need coding from SD/GS

126
2,406
250
96,090
(5,000)
91,090

5,000
148

$1000 for new construction permit, $60 for fire
extinguishers

11,076

36,251

No leadership retreat; NEW: 1 add'l access to
200
Lynda.com
Was "Meals-Meetings"
700
870
Not purchasing QB 2016
300
500
300
550

Property Taxes (for 15-16 and 16-17); Fed
400
taxes on for-profit rental (IRS form 990-T)
210 Monthly fee + new checks + stop pmt
4,030
77,705
3,000 Jan 2015 SD Stipend paid Dec 2014
80,705

e.g., Flowers to Plern

(100)
(84)
(1,624)
250

Capital Improvmenets from reserves

SD Compensation Committee Recommendations for 2017
We are happy to present the following recommendations for SD compensation in the
coming year.
Job Description
It is typical for a compensation review to consider the job description. It is clear to us
that the SD job description will eventually need paring down, likely by reassigning many
administrative duties. The SD has been focusing on this very issue with her executive
coach and we believe it will have positive results for the organization. Since the SD is in
the best position to do this work, we do not suggest any changes to her job description
here. Instead, we recommend the Board support this work with time on the agenda for
reports, feedback and proposals as the SD is ready.
Salary and Benefits
Our recommendation considers three reasons for compensation increases: cost of
living, cost of medical insurance and experience. The first two were provided last year,
while the third one would be new for PFoD. All are based on published guidelines. For
example, it is a common feature in UCC compensation documents to have an increase
recognizing a year’s more experience.
Additionally, we recommend that the organization add two more hours per week to the
SD schedule, nudging her to 64% time. It’s a small change and it recognizes that more
hours a week are needed to handle the current job description.
The final area considered is professional expenses. This includes money for training,
retreats and relationships with our lineage and the greater Buddhist community. In
particular, we think continuing to fund executive coaching and retreats is money well
spent for the community.
All of these numbers are detailed in the attached worksheet. We appreciate the Board
entrusting us with this task.
~ The Compensation Committee (Stephanie Allderdice and Greg Satir)
October 24, 2016

Part I. Pay

SD Compensation Worksheet for 2017
2015

2016

2017

Proposed Pay Increases
Cost of Living

1.3%

Cost of Medical Insurance

10.0%

Experience ⒜

1.7%
26.0%

0.0%

2.0%

Used "Consumer Price Index, Portland – First Half 2016" for 2017
Used "Analysis of 2017 Premium Changes..." by the KFF (Figure 1)
Used "Clergy Compensation Guidelines" for 2017 by NH UCC

Resulting Full Time Pay
Salary ⒝

$49,400

$4,640

Employer Social Security Offset

$7,657

Other Benefits (Retirement/Life/Disbility)

$3,600

Medical/Dental Insurance

Cost of FT Salary/Benefits

$65,297

$50,042
$3,960
$7,757
$4,725

$66,483

$51,894
$4,990
$8,044
$4,967

$69,894

Base Salary and Housing Allowance (30% of base salary)
To Do: Replace this estimate with actual premium for SD and spouse
Retirement Annuity 14% of salary, Life/Disability Ins 1.5% of salary
7.65% of all of the above
The cost to the organization for a hypothetical full-time SD

Proposed Work Schedule
26

Weeks Per Year

40

Hours Per Week

49.5%

Percent Actually Paid (if not schedule)

52.0%

Percent of Full Time

30
40
60.0%

30

30

40
60.0%

40
60.0%

32
40
64.0%

To Do: Encourage taking two days off in a row each week
To Do: Get these 12 weeks on the calendar, including August off
Full Time is 40 hours x 50 weeks = 2000 hours

50.0%

Resulting Part Time Pay
Salary

$24,432

$2,295

Employer Social Security Offset

$3,787

Other Benefits (Retirement/Life/Disbility)

$1,781

Medical/Dental Insurance

Cost of PT Salary/Benefits

$32,295

Increase to Budget (over column to left)

$25,021
$1,980
$3,878
$2,362

$33,242
+$947

$41,936

$39,890

$2,980

$2,835

$4,826

$4,654

$2,994

$2,376

$31,136

$30,025

+$6,648

+$2,046

$33,212
$3,193
$5,148
$3,179

$44,732
+$2,796

Withholding & Take Home Pay
-$2,295

Withholding for Employer Social Security

Payment for Medical/Dental Insurance

The cost to the organization for a part-time SD
+4,842 is total of both columns for 2017

To Do: All withholding is VOLUNTARY for ministers, so confirm amounts

-$2,640

Withholding for Taxes

Yearly Take Home Pay & Medical
Monthly Take Home Pay & Medical
Yearly Take Home Pay
Monthly Take Home Pay

$27,360
$2,280

-$2,362
-$2,692

$28,187
$2,349
$24,227
$2,019

$23,760
$1,980

-$3,960

-$3,600

Increase Monthly (over column to left)

+$39

-$2,835
-$3,310

$33,746
$2,812
-$3,960

$29,786
$2,482

-$2,980
-$3,397

$35,559
$2,963
-$4,990

$30,570
$2,547

+$463

+$65

-$3,179 Ministers pay both halves of SS themselves as if they are contractors
-$3,656 Usual employee withholding (2015 is estimate b/c SD still a contractor)

$37,897
$3,158
-$4,990 SD pays her own insurance premiums

$32,907
$2,742
+$195

+260 per month is total of both columns for 2017

Part II. Professional Exp.
5020 · Lineage & Buddhist Community

Actual
2015
$544

5021 · SD at Abhayagiri
5022 · SD at Pacific Hermitage
5023 · SD with Other Communities
5230 · SD Professional Dev/Training

Actual to
Sept 2016
$2,374

Budget
2016
$2,000

$2,163

$1,486
$841

$0
$3,000
$2,000

$26
$450

5233 · One-on-One Coaching

Total Professional Expenses

$2,000
$0

$169
$42
$1,664

5231 · Retreats
5232 · Conferences and Peer Support

$169

5234 · Educational Materials

Mileage Rate for Above ⒞

$2,208

$3,860

$0
$1,000
$0

$5,000

18¢ / mile

Combined Sick Days/Holidays Per Year

Part III. Allocating Pay

Budget
2017

2015
$15,000

5210 · Stipend (Housing Allowance) ⒟

$2,295

5210 · Stipend (Employer Social Security)

$32,295

SD can move money between these items

$1,700
$1,400
$150
$150

Drive w/ upasikas $200, Solo drive $400, Fly+car rental $800
$30 per trip x 5 trips
$30 per visit x 5 visits

$3,830
$1,830
$300
$1,500
$200

Wat Metta 2 wks: $900 travel + $250 toward room/board
Camping 2 wks: $10 food/day + $30 site/day + $60 gas x 2 trips out
$25 per month (Change from calling this "Trainings and Conferences")
$150 per session x 10 sessions
Misc books

$5,530
19¢ / mile

0

To Do: Use the actual rate when it comes out in December

12
2016
50%

$11,400

5210 · Stipend (Base Salary)

$3,600

5220 · Health Insurance (Medical/Dental)
Total Budget for Salary/Benefits

$21,600
$5,320
$2,362
$3,960
$33,242

2017
60%

60%
$21,600
$11,495
$2,835
$3,960
$39,890

64%

$23,100
$10,867
$2,980
$4,990
$41,936

$23,100 Actual housing costs (free from income tax, but not SS tax)
$13,463 Remaining salary after everything else is allocated
$3,179 Actual employer half of social security
$4,990 Actual insurance premium
$44,732

⒜ Experience increase is based on UCC documents. For example, NH UCC says, "We recommend that for each year
of ordained ministry experience, $800.00 should be added to the minimum, for up to 15 years of experience."
⒝ Full Time Pay is based on documents from the UCC of Minnesota and Maine. The 2014 Compensation Committee
said, "We chose these guidelines because: ● Theravada/Vipassana is new to the West, with compensation models for
teachers tending to be unique to each organization’s circumstances. Christian congregations have had hundreds of
years to create sustainable systems. ● As a denomination, UCC seems comparable to PFOD because it is
decentralized, mainline Protestant, generally progressive and large enough to publish compensation recommendations
without being the largest. ● UCC has strong midwest and NE regional bodies, two areas of the country that seem
comparable to the PNW." Salary was originally set in 2015 based on a congregation of under 100, ten years of
experience and the equivalent of a seminary education.
⒞ Mileage Rates are published at irs.gov/tax-professionals/standard-mileage-ratesin December. There are different
rates and the SD has requested using the medical and moving rate. This rate excludes fixed costs like insurance.
⒟ Allocating Pay for tax purposes is recommended in UCC documents. The Minnesota UCC says, "Ministers may
responsibly re-apportion their salary and housing in a way that is more beneficial for tax purposes, and to better meet
their personal financial needs, while still being in accordance with the IRS Codes."

SD Expense Worksheet for 2017
Expense Items
5010 · Visiting Teachers
5011 · Visiting Teacher Travel
5012 · Visiting Teacher Lodging
5013 · Visiting Teacher Meals
5030 · Congregation Training and Ministry
5060 · Books & Publications

Actual
2015
$674
$658
$0
$16
$0
$80
$1,606

Actual to
Sept 2016
$1,043
$906
$0
$138
$306
$0

$1,792

5071 · Teacher Stipend

$2,065

5070 · Children's Program
5072 · Furnishings/Supplies
5450 · Building Furnishings

$273
$1,542

$160

5900 · Outgoing Dana

$198

5670 · Postage & Shipping

$432

5660 · Copy & Printing Services

$127

5650 · Office Supplies/Equipment

Total Expense Items

$4,819

$725
$127
$0
$94
$0
$4,360

Budget
2016

Budget
2017

$2,000

NOT BENEFITS, but support the SD to do her role

$2,600

$1,800

$2,350 Aj Geoff+1 $275x2, Debbie $400, Jaya $700, One other $700

$0

$0

$200

$250

$400

$500

$0

Misc meals for teachers

Change from calling this "Community Training & Dev"

$0

$3,300

$3,220

$2,873

$2,720 $17/hr x (3.5 hrs/wk x 44 wks/yr + 6 one-hour meetings)

$427

$500

$1,400

$300 furnishings, $200 supplies

$1,850 $850 zabutons/chairs + 500 cabinets + $500 misc

$300

$300

$500

$400

$300

$300

$0

$250

$8,200

E.g. Flowers to Plern

$9,420 This year individuals gave $2,624 to visiting teachers (as of 9/30/16)

