Board Meeting
6:30pm

3 min
2 min
10 min

OPENING
Meditation
Call to order/Approve agenda
Spiritual Director's report

GOAL
Begin in harmony
Have quorum & agenda
Information

RETREAT PLANNING
Report on Research Findings
Mission/Vision Exercise

Information
Discussion

Robin

Overview of Board Retreat
Organize the Board Retreat

Information
Discussion

Robin

OTHER BUSINESS
Board Election - Chad
Appointing Building Committee
Chair & Rental Coord - Tristan

Decision
Decision

Alistair

Update & approve
End in harmony

Tena

6:45pm

50 min

7:35pm

30 min

8:05pm

— 10 min break —

8:15pm

20 min

8:35pm

20 min

8:55pm

15 min

9:10pm

15 min

9:25pm

2 min
3 min

Portland Friends of the Dhamma
Wed, May 16, 2018, 6:30pm – 9:30pm

CLOSING
Approve minutes
Meditation/Close

Sakula
Greg
Sakula

Robin

Greg

Alistair

Greg

VISION STATEMENT
‣ We envision a City Sanctuary/Refuge, where we as laypeople can set aside our worldly
burdens within a community that nurtures virtue, contentment and calm, so wisdom can arise.
‣ We aim to provide support for personal explorations into the Buddha's teachings, guidance in
training our minds, and direct contact with lineage of Ajahn Chah monastics.
‣ Finally we envision a community of mutual support companionship as we strive to apply these
teaching in our daily lives, and walk the eightfold path.

Mission
Last updated Nov 2013
Friends of the Dhamma exists to support access to the Buddha’s
teachings. We encourage contact with like-minded individuals
(both lay and monastic) through community gatherings, retreats,
and the free distribution of books and tapes.
Our purpose is to promote both the intellectual and experiential
understanding of the Dhamma and provide a community of
support for living the eightfold path.
Friends of the Dhamma arises from the Theravada, Thai-Forest
meditation lineage of Ajahn Chah and is advised by and af iliated
with Abhayagiri monastery. We welcome all traditions dedicated
to the integrity of the Buddha’s teachings: generosity, virtue,
mental cultivation, wisdom, and compassion.
Friends of the Dhamma is supported by contributions (dana)
from the community and does not charge fees for events.
Vision

Approved Oct 2014

We envision a City Sanctuary/Refuge, where we as
laypeople can set aside our worldly burdens within a
community that nurtures virtue, contentment and
calm, so wisdom can arise.
We aim to provide support for personal explorations
into the Buddha's teachings, guidance in training our
minds, and direct contact with lineage of Ajahn Chah
monastics.
Finally we envision a community of mutual support
and companionship as we strive to apply these teaching in our daily lives, and walk the eight fold path.

Statement from Chad About Standing to Be a Director
I remember the first day I arrived at PFoD about four years ago. It was one of the
hottest days of the summer and with sweat running down my face during meditation
I thought wow, this is different. But, there was something different about PFoD than
the half a dozen other centers I'd visited. That day, at the end of the meditation, we
were asked to share about our practice. When it came to me, I described the strong
sense of calm and joy I felt being with the Sangha that day, and with deep gratitude I
thanked them for allowing me to attend. Since then, it's been a pleasure being a
member of PFoD, becoming a Upasika, and serving the center in various ways.
There is something unique about PFoD that brings about a smile every time I arrive,
aspirations of one day making the center my full-time occupation, and a yearning to
serve alongside its members. As a next step, I would greatly appreciate the
opportunity to serve as a Board member. Offering 15 years of experience in
management, project management, non-profit, and volunteer leadership, I would
like to help the center accomplish its strategic goals, continue its tradition of
cultivating peace and wisdom, and continue the Ajahn Chah lineage.
Thank you for your consideration.

Portland Friends of the Dhamma
Board Meeting Minutes
March 21, 2018
At 1404 SE 25th Ave, Portland, OR

Directors Present: Sakula (Spiritual Director), Greg Satir (Chair), Charla Chamberlain, Kristen Saxton,
Stephanie Allderdice
Officers Present: Tena Hoke (Secretary), Alistair Williamson (Vice Chair), Bonnie Wilson (Treasurer) via
Skype
The meeting was convened at 6:40 following a 5-minute meditation.
A quorum was declared, with 5 of 5 Directors present.
The only agenda item was Planning for the Annual Meeting.
Alistair reviewed the legal requirements of an annual meeting, which are to provide a Treasurer’s report
and a report on Operations for the year, and to have the board members present and available for
questions. Typically annual meetings also include elections.
The following agenda for the annual meeting was approved for Sunday April 8th:
11:30 – noon: the usual social time after Sunday Sila (not part of the annual meeting)
Noon – 12:30: Fun bullet-level or posterboard presentation of highlights from the past year including
key accomplishments and financial summary, with substantial involvement of the children’s program in
making the presentation. Invitation to be upstairs at 12:30 for more details.
12:30 – 12:50 (20 min): Intro, Q&A
12:50 – 1:10 (20 min): Community engagement, opportunity for Robyn to gather input for 3-year plan
1:10 – 1:40 (30 min): Volunteer roles. Presentation of each role that needs to be filled by the person
currently in the role, emphasizing the benefits to the individual and to the community of that role. Roles
to be filled: Assistant Treasurer, Secretary, Building Committee Chair, Rental Manager
1:40 – 2:10 (30 min): Elections for Board members and Officers
Greg is running for a 2nd two-year term as Board member and President
Stephanie is running for a 2nd two-year term as Board member
Charla is running for a 3rd two-year term as Board member
Kristen is in the middle of her 2nd two-year term
Bonnie is willing to serve as Treasurer for another year
Tena is ending her term as Secretary and will need to be replaced
Alistair is willing to serve another year as Vice Chair
Action Item Greg – Create web page to announce the annual meeting
Action Item Sakula – Decide where the web page goes and make it live
Action Item Greg & Alistair – Write up an announcement about the Annual Meeting so it can be shared
via:
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Sunday Sila, announcement responsibility of Sakula
Friday Investigations, announcement responsibility of Charla
Monday evening, announcement responsibility of Jessica, communicated to Jessica by Sakula
Tuesday book group, announcement responsibility of Tena
Egroup, announcement responsibility of Greg
Facebook, announcement responsibility of Jessica, communicated to Jessica by Greg
Physically posted on our bulletin board, Jessica (unclear who is to tell Jessica)

Action Item Sakula & Jessica – Develop an approach to the bullet points and the children’s involvement
in the presentation, then consult with Greg & Alistair for refinement and additional help
The meeting was adjourned at 8:15 following a brief meditation.
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Portland Friends of the Dhamma
Annual Meeting Minutes
April 8, 2018
At 1404 SE 25th Ave, Portland, OR

Directors Present: Sakula (Spiritual Director), Greg Satir (Chair), Charla Chamberlain, Kristen Saxton,
Stephanie Allderdice
Officers Present: Tena Hoke (Secretary), Alistair Williamson (Vice Chair), Bonnie Wilson (Treasurer)
Community Members Present: Adrienne, Charles, Jane, Matthew Grad, Mary, Steve, Nate, Christine,
Amanda 1, Robin, Jeff, Amanda 2, Chad, Guy, Ted, Tristan, Patty, Margaret, Jeannette, Cynthia, Amy,
Jessica Swanson
Prior to the official beginning of the meeting, the children presented hand-colored posters highlighting
key achievements from the past year.
The meeting began at 12:30 p.m. with a brief meditation led by Sakula.
Alistair introduced the agenda and explained that Board & Officer elections would take place at the May
Board meeting (open to all).
There was a question and answer period for Finance, based on the information presented prior to the
meeting and in the agenda. The history of buying and financing the building was described. There were
several questions about the mortgage and options for refinancing. PFOD’s historical approach to
fundraising, and current fundraising programs, were reviewed.
There was a question and answer period regarding Programming. The various PFOD programs were
summarized: hosting monks and guest teachers, Friday night Investigations, Sunday Sila, Children’s
Program, Monday Reflections, Classes (such as Introduction to Meditation, the Buddha’s Basic
Teachings, Upasika Training, Metta, etc. – usually offered Monday, possibly moving to Saturday) and the
Tuesday Book Group. Sakula explained that for new programming ideas to be implemented, additional
assistance would need to become available (i.e. the people doing the work to make things happen have
no additional bandwidth) and would be most welcome.
Robin Donovan briefly described the three-year planning process with which she is assisting the PFOD
Board, and she invited attendees to provide input to the planning process by responding to a survey on
their mobile phones (with laptops provided for those without smart phones).
The benefits of volunteering were presented by the following people with respect to these specific open
positions: Tena – Board Secretary, Kristen – Rental Coordinator, Kristen – Building Committee Chair, and
Jeannette – Treasurer’s Assistant. Patty described the Kitchen & Tea Lead position, which she continues
to fill, but for which she needs additional volunteer help.
The meeting was adjourned at 2:00 p.m. following a short meditation.
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