Portland Friends of the Dhamma
Board Meeting Minutes
					July 16, 2020
					     At 6:35pm
Location: Via Zoom Group from individuals' homes

Directors Present : Stephanie Bekooy (Board Chair), Kristen Saxton, Jim Fairchild, Sakula (Spiritual Director)
Officers Present :  Christine Ye (Secretary), Bonnie Wilson (Treasurer), Alistair Williamson (Vice Chair)

Meeting commenced with a brief silent meditation.

Motion to Approve:  Meeting Agenda and June Board Meeting Minutes.
Board unanimously approved.

BUSINESS:

Spiritual Director's Report
Sakula has completed the compilation Spiritual Director's Reports from the previous year.  "We've accomplished a lot this year!"
The 20th Anniversary Fundraiser was a big success. In addition, Sakula has received positive letters of feedback from all the monastics that contributed.
On going activities:
The Teachers' Council will review Racism/Antiracism program presently in the works to decide if it will be an ongoing program.  Sakula is feeling positve about it though she admits it will be challenging to navigate.
Ajhan Succito is "determined to visit in Spring and is getting ready to buy tickets as early as April".  He is open to a non residential retreat at the Center or in White Salmon but is also committed to teaching in both places.

Treasurer's Report
Bonnie reports that monthly donor revenue hasn't gone down significantly since Covid 19.  The Center is under on rental and programing income but up from fundraising events. 
The Center is deficit spending at $2000/month mostly due to decreases in program and rental income.
Of the $13,500 received from the SBA loan, $6826 has been spent with $6674 remaining which will be used for payroll and needs to be spent by the end of July.  Bonnie reports that all of the loans will be forgiven except for possibly the EIDL loan of $1000 which may become a 5 year payback loan.
After discussion on a proposal to increase the SD's salary back to previous amount before her generous offer, which was accepted by the Board, of lowering salary to meet expenses, the Board decided to increase the SD salary by half the total reduction.
Motion to Approve:  An increase to the Spiritual Director's monthly compensation by $405.00/month to recognise her tremendous work for the Center.  The Board will also re-evaluate the situation in September.
Motion Unanimously Approved with Sakula recusing herself.

Leasee and Renter Update
There are three Groups renting the Center.  One group has informed PFOD that it will exit the contract in August.  The other two are committed to contributing to the Center as they are able.  Alistair will talk to the two other groups to find out what their situation is, asking them to consider full rent, if possible.  The Board was comfortable with the groups using the Center provided  proper protocols are in place and there was a suggestion of offering compensation for extra work that might be involved in adhering to sanitation protocols.  As a last resort, Alistair will offer a retainer. 
Action item:  Alistair and Kristen will set up a Zoom to have the two groups and PFOD talk together about the rental income situation.
The Leasee has informed PFOD that it will pay 1/2 rent through August, as agreed and then will give notice.  Alistair will put the space up for rent to start the 1st of September and will offer either Monthly rental contract or lease.
Action item:  Alistair will place an ad for the space opening up in August and available starting September 1st.

Break (10 minutes)

Discussion of Phase 1 Opening
Kristen spoke to Amy about creating a committee to examine opening of the Center.  It was decided that meeting in the building would be "a lot of work" ensuring that cushions and mats are sanitized or protected,working out a cleaning protocol of bathrooms and surfaces, working out a way to seat individuals. There was a discussion of having some outside meetings in a park such as Mt Tabor with individuals providing their own cushions. There was a discussion regarding the technical issues of broadcasting the outdoor meetings for people who don't feel comfortable meeting in person.
Action item Sakula will discuss the possibility of a program in the park to the Teachers' Council. 

Library Proposal
Patty sorted books stored in various places at the facility and wanted a place to consolidate storage. Alistair provided plans to create a library in the meal offering area by extending out the present bookcase.  A contribution of $1000 has been received toward this project.
Motion to Approve Authorization spending of $1300 donated to build a library outlined by the documents provided by Alistair and usable by the end of September.
Motion unanimously approved.

New Secretary Search
Action item:  Each Board director and officer will think of one person that may be appropriate for the position of Secretary and send the name to Stephanie by next Thursday.

Preview of September Meeting
Stephanie outlined possible discussion items:
·	Set up a Compensation Committee which meets every few months to handle decision regarding salaries.
·	Discuss priorities for next year and how they will effect the budget.
·	Create a round table of major donors
·	Discuss implementation of Social Justice reform at the Center
·	Looking at where we are and not before or in the future, discuss how PFOD can support each other where we are at presently.

Carry over unfinished action items:
Follow up for Action item "Alistair will schedule the heat pump installation (ongoing until July)":  Alistair found a person, Jeff, who will do the library work.  He has also agreed to help with the heat pump, going over the plans.
Action item: Alistair In September, Alistair will have an assessment of electrical costs (too high at the moment) and additional costs needed for heat pump.

Follow up for "Action item:  Alistair will help Jessica upgrade her bandwidth including $25/month membership to Comcast funded by PFOD, to make her online programs reliable for sound and music".
 "Action item: Alistair  Will report back to the Board at September meeting regarding upgrading Jessica's bandwidth after hearing back from Jessica, who wants to first try to upgrade with her existing carrier.  Alistair discovered that Comcast costs may be lower than originally thought.

Meeting Adjourned at 9:38pm



