Portland Friends of the Dhamma
Board Meeting Minutes
					May 21, 2020
					     At 6:35pm
Location: Via Zoom Group from individuals' homes

Directors Present : Stephanie Bekooy (Board Chair), Greg Satir, Kristen Saxton, Jim Fairchild, Sakula (Spiritual Director)
Officers Present :  Christine Ye (Secretary), Bonnie Wilson (Treasurer), Alistair Williamson (Vice Chair)

Meeting commenced with a brief silent meditation.

Motion to Approve:  Meeting Agenda and April Board Meeting Minutes.
Board unanimously approved.

BUSINESS:

Welcome Jim! Statement and Vote
Stephanie welcomed Jim Fairchild to the Board as a Board director. Jim gave a brief introduction. The Board deliberated and approved him as a new director.
Motion to Approve:  Jim Fairchild as a voting director on the Board.
Board unanimously approved.

Annual Meeting Proposal
Alistair proposed that the Annual Meeting take place in June for elections of directors and officers.  Stephanie is restanding and up for reelection and Greg has ended his term and is stepping off the Board.

Alistair asked if the Board wanted to recruit additional directors at this time.  The Bylaws state the minimum is 3, maximum 10.  The Board presently has 4 directors.  After discussion, it was decided not to make a formal search for new directors until September due to the busyness of present directors at this time, though the Board can "keep an eye out" for potential directors. There was a suggestion to invite select people (vetted by the Board prior to the meeting) to attend the September Board meeting either in person if the option is available, or via virtual means. 

The requirements for the Annual Meeting will be fulfilled in June.  The monthly board meeting, on 6/18, will fulfill the director elections.  The report to the Community on Finances and the Mission Statement will occur during the LP Pasanno Fundraiser event on 6/28."

The Annual Meeting including the report to the Community on Finances and the Mission Statement will occur during the LP Pasanno Fundraiser event in June.  The June Board Meeting will occur on the same day to elect directors.

LP Pasanno Event Update
Fund Usage:
Stephanie reported that the Fundraising committee decided to have two uses for the funds collected from the Event: 
·	Building Reserve Fund 50%
·	Operational Reserve Fund 50%
(Operational Reserve will be the same as Cash Reserve and Capital Funds)
The size of the Goal was discussed, inital suggestion was $30,000-$50,000 or 2-3 month reserves.  Bonnie suggested 6 months reserves would be more appropriate.
Some suggestions that came up:  
·	Have a running tally of donations during the fundraising, 
·	Speak of the goal amount for the fundraiser in terms of the number of months of operating expenses the reserve can provide.
With this new information, the Committee will make a recommendation for a goal amount for the Reserve Fund and bring it to the Board for approval.

Programing:
Sakula presented the Schedule for the LP Pasanno Event.

Technology Update:
Alistair and the Tech team plans to put out a trial run on Friday for the Event.  The three areas which the team is working on:
·	1.  Filming and Streaming people live
·	2.  Splicing in pre-recorded video and slides during the live stream (looking for software to do this)
·	3.  Managing  a way for people to donate during the Event.  Paypal? Giving for Good? GoFundMe?  The Team will decide on a recommendation by Friday.

Questions generated by the discussion:
·	1.  Will there be an option to pledge?
·	2.  Will there be a way to acknowledge increasing Monthly Giving?

There will be a place where people can "Breakout" online to a person who can answer questions on options for giving.

Break (10 Minutes)

Nuns Fund
Sakula spoke of the reasons for a Nuns Fund.  Alistair detailed the way funds would be allocated.  Please see attachment of the written proposal in the May Agenda .
Motion to Approve: A Nuns Fund as described in the written proposal found in the Agenda, with purpose Statement and stewarding of Fund as prescribed.
Board unanimously approved

Financial Report:
Bonnie gave the Financial and Budget reports including updates on the PPP loan.
Please see Financial attachments in the Agenda Packet.

PPP Loan Update:
Bonnie gave explanation of the permissable allocating of the PPP loan, 25% for building expenses and 75% for payroll.  After Board discussion, it was decided that the excess amount in compensation which can only go to salaries, will be added to Sakula's pay to make up for the pay cut she received earlier this year.
Motion to Approve (with provisional wording):  Any excess above the compensation and noncompensation amounts that qualify under the PPP loan/grant will be added to Sakula's existing salary.
Board unanimously approved

Renters Update:
The PPP loan included mortgage and utility payment relief for 8 weeks.  Alistair proposed distributing the relief to all renters who are presently paying rent on the building based on each group's usage amount (figuring PFOD in on the calculations).  The 2 months of relief would be passed on to the renters with a clear understanding that the rent will not be permanently changed.  During the Board discussion, Jim expressed concern that the government PPP loan might not allow for PFOD to disperse funds in this manner. After the discussion, a motion was proposed.
Motion to Approve: Distribution to the renters, a portion of the building cost relief received from the PPP loan because the renters are not large enough to qualify for their own relief loan and are currently helping to pay for the building expenses. 
Board Approved with Jim abstaining.

The current leasee gave notice, breaking the contract of giving proper amount of notice.  Alistair talked with the leasee who states that she would like to continue to lease the space but can not at this time when she can not use the space for which she is paying.  Two possible alternatives were brought up:
·	1.  The Leasee will forgo her security deposit which covers rent in June and then will be released from the lease contract.
·	2.  The leasee will pay half rent for June through August with the option of terminating or continuing the lease at the end of August.
After discussion, the Board decided to offer the leasee the second option, to pay half rent until August.
Motion to Approve:  The Board will offer the Leasee 1/2 rent for June through August with the option of reevaluating the lease at the end of August.
Motion unanimously approved	

Other Business:
Follow up for Action item: Bonnie will talk to the insurance agency about decreasing premiums while the building is not being used for gatherings.
Bonnie reported she talked with the insurance agency, Church Mutual, and discovered that after submitting paperwork, the premiums will only decrease by $75-$100/year.  Instead, Bonnie used the time to apply for the Insurance agency's CARES program, a grant which offers up to $2500 to help religious and educational non-profits.  Bonnie has submitted two applications for assistance in the following areas:
·	1.  Childrens' program
·	2.  Hand to Heart Program

Carry over unfinished action items:
Action item:  Greg will draft a letter to the donors regarding use of the home. Included in the letter will be Sakula's explanation of appropriateness of a house for monastics.  The draft will be submitted to Sakula for approval before sending the letter to the donors.
Action item: Alistair will schedule the heat pump installation (ongoing until July).

Meeting Adjourned at 9:40pm

